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- What is your first impression of visiting

= Before my first visit to Korea, | have
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DTaQ and defense industries in Korea?

investigated Korean Ministry of National
Defence and DTaQ from documents and internet.
| also read the previous meeting reports to

understand DTaQ's mission, responsibilities and

authority. | have previously heard many things
about the industrialization and technological improvement of Korean Defence Industry. During my
visit, | witnessed that you achieved even more than | heard. | saw that Korean industry is made up

of high technology, and in some fields’ world leader, industrial firms and enterprises.
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2 2= MAXR MERet Rt 2IHSE dH USS SeRtsLt
- How does the Turkish Ministry of National Defense recognize the defense quality
assurance works?
- The defence power and capability of a country depends not only on the quality and

quantity of its defence personnel but also on the high quality of supplies, materials,
equipment, weapons and support systems used by this personnel. Quality management is an
indispensable discipline throughout all life cycle stages of products. Quality assurance which
starts at the very early stages of life cycle and continues until the end of the life cycle is the most
important part of quality management. Not only it helps the contractors to produce state of the art
products, but it also increases the productivity and profit. Quality is not only the final inspection of
the products in these days as it was before. Today, quality assurance is a through life application
of quality to the product. This is very important because this also decreases production costs and

time while increasing production rate.
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<J:) Please tell us about the Turkish
Ministry of National Defense’s
GQA(Government Quality
Assurance) activities and a good
example of these.
<Y The Quality Management
Department of Turkish Ministry
of National Defense appoints a ‘Government
Quality Assurance Representative(GQAR)" for
GQA works. GQAR ensures that an efficient
quality management system (including the
qualification of production lines if applicable)
takes place and performs the activities of

monitoring, inspecting and evaluating the

production process and quality of products.

GQAR also checks for measures and corrective
actions to be taken during production in connection with complaints received from the user. As an
example, we received a GQA request from a NATO nation. The assigned GQAR visited the supplier
facilities, and during the visit, GQAR soon found out that the supplier did not have effective QMS.
So, GQAR wrote a Quality Deficiency Report and issued to the supplier in order to let the supplier
fulfill appropriate activities to satisfy the accepted requirements of the RGQA. The Delegator was
informed about this situation as well. Although the Supplier initially resisted fulfilling the QMS
requirements, the GQAR ensured that corrective actions were implemented by the supplier in an
effective way so that the detected nonconformities associated with the Supplier's QMS processes
were successfully removed. This supplier currently maintains the QMS in accordance with 1SO 9001
and AQAP requirements, and has become one of the important providers in the field of defense

spare parts production and keeps growing up day by day.
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<3 What do you think of the significance
of government quality assurance
cooperation between the two countries?
<Y We, Quality Management Department,
as Government Quality Assurance
Authority, aim to reach high level of quality of

defense products, to get the maximum efficiency

during the operational phases, and to establish
a good logistic support in all life cycle phases. We believe that Quality Assurance is the most
important discipline contributing all of these. In this context, | believe that Quality Assurance
Cooperation between Turkey and Korea will provide an effective communication channel for
more efficient Government Quality Assurance in procurements of defense materials and weapon
systems. Positive outcomes can be achieved in national defense field through the quality assurance
cooperation meetings and joint research projects for more efficient delegation of GQA between the

two countries.

> Q] SE
TN 2o EXFEFES MEEARX cog 2 A 20| A4AEN 22 tho|Me 58 2ist
9 Ma7of HEl 2K HEAS SH2 510 YSLICH ZREZ0| 02[5 RE 2HE ASIA|
2l 4 Qle IR £QF QA2 UL, 0] Z2 Sl BI2-E{7| 7t 2AEE TS ©rt 52Xl 2
LB MEIREAS Ol5t SOl AER IS KBS ZQULICE 0|= &5 U= 7t XX FEs(0l U N
HEXGR H0f ZEGHTE S5 HREAES 9| L& 5851 S 24t 20f 20l0j|lA 2RO APt Lt
ERS 2 QICHD MZHstLICE

<JE) Lastly, please give us your comment on visiting Korea.
<IN First of all, on behalf of Turkish Ministry of National Defense, | would like to thank
all people who contributed all arrangements for preparing the Quality Assurance
Cooperation Meeting. | was very impressed with Quality Assurance activities of your organization,
your highly professional personnel and Suppliers. Our visit gives not only an opportunity to go
further QA cooperation between the parties, but it also has the remembrance for our common
history about the Korean War in the past. We also thank you for providing us with the opportunity
for visiting the monument in the memory of Turkish and other friendly countries’ soldiers. | wish

DTaQ all the best and looking forward to meeting again.
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